GCCF DELEGATE’S REPORT – AGM 2010
JUNE MEETING 2009

The Electoral Meeting of Council was held on 24th June and Anne Gregory attended for our club. 
John Hansson was re-elected as Chairman and Keith Scruton as Vice-Chairman. Anne Gregory and Mary Kalal are on the Executive Committee; Mary Kalal is also on the Investigations Committee; Brian Gregory is on the Finance and Disciplinary Committees. 
Mr Wood from O’Hara Wood, the GCCF Auditors presented the accounts to Council for the year ending December 31st 2008. The net assets of the GCCF have decreased by approximately 19%. Total income had decreased slightly by approximately 4.3%. In total, expenditure had increased by around 9.5%. There had been increases in the salary budget of 13.5% which were due to vacant positions being filled and a 4% salary increase. Mr Wood said it had been a disappointing year in respect of income and expenditure and this has reflected in the reduction in reserves; for this reason he had presented various options to the Finance Committee in April to redress the financial difficulties. These options were now presented to Council and included dramatic increases in the charges made for services provided which should be implemented as soon as possible. 
Delegates realised there needed to be radical decisions on the best way to run GCCF as a business. It cannot run effectively when decisions are made by 155+ people who meet three times a year! There were suggestions that the GCCF should become incorporated and the Chairman asked for a vote as to whether the Executive Committee should proceed down the route of incorporation. The vote of approval was unanimous. 
Proposals were made and voted upon to improve the GCCF’s financial situation; these included a £5 administration fee per litter; the idea of introducing suffixes at a cost of £10 to be pursued; all fees should be raised by 5% or the rate of inflation whichever was the greater on 1st January each year. The price increases would be implemented by 1st August 2009. 
There was a suggestion that the GCCF Standard of Points be reprinted in sections to make it more accessible to breeders. This was agreed. 
The Yorkshire County Cat Club proposed that Affiliated Clubs consider making an interest free loan to Council which should be repayable within five years. The delegate for the YCCC made an impassioned plea stating they were the custodians of the Cat Fancy and that if GCCF failed, it would be the end of 100 years of achievement. He asked that the 140 clubs unite to help the GCCF and asked for their delegates’ support. 
The Chairman stated that all monies would be covered by the sale of the freehold property at Bridgwater. The Supreme Show Manager assured delegates that everything was being done to make sure the 2009 show was a financial success. She outlined various strategies the committee was employing to achieve this. 
There were numerous judges approved across the breeds. A one year extension was sought by the Birman BAC for Mrs Mary LeMonnier. 
The meeting had to be closed as the time limit was reached. The full minutes of this meeting are available on http://www.gccfcats.org/council0609.html 

OCTOBER MEETING 2009
The meeting opened with some items deferred from the June meeting. The Korat Cat Association proposed that for identification purposes all males should be micro chipped prior to having their Certificate of Entirety lodged with the GCCF. The rationale was that the cat would then be uniquely identified and this would also be valuable should the cat escape or be stolen etc. The proposal was lost. 
The Genetics Committee held a meeting on the 15th October – the Terms of Reference and the proposed Breeding Policy are available on the GCCF website. 
GCCF has been approached to host the World Cat Congress in 2013. This would involve an All-Breed Show and a Seminar in addition to the Congress. The Chairman will keep delegates informed of any developments.

Some delegates were not happy that some show reports are not appearing on GCCF website. The Chairman assured them this situation is being monitored and judges would be disciplined for not posting their reports.

The Treasurer reported some good news for the month of September. Income was up by £4.5k and the cash flow was holding up.

Executive proposed that engraved medals would cost £15 for cats winning titles from 1st June 2009 – This was carried. 

The Investigations Committee proposed an additional administration fee of £10 was to be charged for all complaints received and this was carried.

Mr Holway (Treasurer) was retiring from the end of November. The Executive Committee proposed the option of an Honorary Treasurer should it prove necessary. This was approved.
The Supreme Show Manager (Celia Leighton) reported that entries were "up" for the Supreme. She was confident the show would come in on budget.

Several breeds were approved for promotion; there were amendments to various SOP's and there were applications for affiliation and pre-affiliation.

A number of judges were approved for promotion including Ms S Crichton, Ms A Saye and Dr P Holmes as Full Judges of Birmans.

The full minutes of this meeting may be found at http://www.gccfcats.org/council1009.html 

FEBRUARY MEETING 2010

There was a long debate about Incorporation with no decisions reached. Comment was made whether the present Executive Committee was competent to become Directors. It was stated that delegates elect the Executive Committee each year and that depending upon who was elected their role would be assigned according to their abilities as at present.
A proposal from the Lincolnshire Cat Club that exhibitors would only be allowed to enter ONE Open Class was defeated by a narrow majority once it was realised a two thirds majority was required for this rule change.
Clubs holding shows under license from the GCCF shall, within 7 days submit a list of all judges who judged at their show. This list could be from the list in the catalogue but any absentees or additions should be noted. 

There were several changes to Registration Policies and an application for preliminary recognition for Colourpointed and White British Shorthairs.
A separate Grand class Exotics was approved from 1st June 2011.

The Supreme Show made a small profit of around £3k.

A number of judges were approved.

It was announced there would be an additional meeting of Council in April 2010 to finalise discussion on Incorporation. It was suggested delegates keep their clubs as informed as possible regarding developments and alert members to the announcements on the GCCF website.

A more detailed report on this meeting can be found at http://www.gccfcats.org/council0210.html 
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